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ACQUISITIONS




Goal 1: Protect land near the city limits (""urban fringe'' land)

* Obj A: Acquire strategic parcels in this category (fee title interest or conservation easements)

Goal 2: Protect land between communities ('"community separator' land)
* Obj A: Acquire strategic parcels in this category (fee title interest or conservation easements)

Goal 3: Protect land used for prime agriculture (""agricultural' land)

== <+ ODbj A: Acquire strategic parcels in this category (fee title interest or conservation easements)

Goal 4: Protect land providing habitat ('"biological & natural resources' land)
* Obj A: Acquire strategic parcels in this category (fee title interest or conservation easements)

Goal 5: Protect open space for recreation (""public access & recreation' land)
* Obj A: Acquire strategic parcels in this category (fee title interest or conservation easements)

Goal 6: Protect land providing views and scenic vistas ("'scenic resources' land)

* Obj A: Acquire strategic parcels in this category (fee title interest or conservation easements)




HABITAT RESTORATION
AND ENHANCEMENT




GOAL 1: Restore and enhance City-owned open space areas

* Obj A: Plant more native plants and grasses

* Obj B: Create better wildlife habitat

* Obj C: Control invasive plants using the least toxic methods possible

* Obj D: Fund and monitor restoration/enhancement projects




LAND AND RESOURCE
MANAGEMENT




Goal 1: Manage open spaces to improve habitat value
* Obj A: Use long-term, data-driven land management plans for better decision-making

* Obj B: Protect and improve habitat for plants and animals, using least toxic methods possible

* Obj C: Develop data-tracking tools to monitor habitat value and gather data to update plans

* Obj D: Reduce land-use conflicts (i.e., between habitat and other uses)

Goal 2: Manage open space to improve recreational value, if no harm to habitat
* Obj A: Develop a better understanding of how the public uses/would like to use open spaces

* Obj B: Allow more passive recreation uses in open space as long as they do not harm habitat

* Obj C: Make sure the public’s on-going use of City-owned open spaces is not harming the habitat




Goal 3: Manage ag lands in a way that balances habitat and farming needs

@il g * Obj A: Increase the use of sustainable land management practices on City ag land, where feasible

:il * Obj B: Increase the use of certified organic farming practices on City ag land, where feasible

Goal 4: Manage conservation easements consistent with program goals/documents

* Obj A: Develop desirable land management objectives for future conservation easements

@@ ° Obj B: Continue collaborative relationship with land trusts to ensure easement compliance




PUBLIC ACCESS AND
RECREATION




Goal 1: Provide better public access/rec opportunities on City fee title land
* Obj A: Increase the availability of formal hiking trails within City fee title open space

* Obj B: Increase the availability of passive rec opportunities within City fee title open space

* Obj C: Provide public access & rec opportunities as part of habitat restoration projects

Goal 2: Provide better public access/rec opportunities on City easement land

* Obj A: Take advantage of public access & rec opportunities allowed under existing easements

* Obj B: Make sure new easement acquisitions consider public access & rec opportunities

Goal 3: Expand network of linkages between publicly owned open spaces

* Obj A: Increase the number of safe bike/ped connections between publicly owned open spaces
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FINANCIAL AND PROGRAM
ACCOUNTABILITY




* Action a: Prepare a strategic plan to guide/clarify future decision-making about program activities through 2030

* Action b: Prepare implementation plans to focus efforts on implementing the strategic plan in five-year increments
* Action c: Prepare grant guidelines for third parties seeking City funding for habitat restoration projects on City land
* Action d: Prepare land management plans for all the City’s open space sites

* Action e: Prepare a spreadsheet summarizing the annual program budget

» Action f: Prepare a spreadsheet summarizing all Measure O revenues and expenditures since 2000

» Action g: Prepare an inventory of open spacesites that includes key basic site information; link to interactive map

» Action a: Post on the City's website the written documents that guide and clarify program activities

* Action b: Post on the City's website regular updates and newsworthy items about program activities

» Action c: Report regularly to the City Council about program activities; post reports on City's website
» Action d: Report regularly to the OSHC about program activities; post reports on City's website

» Action a: Concentrate the management of program activities (including the Measure O fund) in one department
» Action b: Designate one employee with responsibility to manage program activities (including the Measure O fund)
» Action c: Research and implement, if feasible, relevant “best practices™ used at local open space districts

* Action a: Use a percentage of the City’s agricultural lease revenue as a way to finance program activities, if feasible
» Action b: Sell some City ag land subject to a conservation easement as a way to finance program activities, if feasible
* Action c: Identify and secure other possible internal funding sources as a way to finance program activities

* Action a: Apply for as many state/fed grants as possible, given staff resources, as a way to finance program activities
* Action b: Identify and secure other possible external funding sources as a way to finance program activities



PUBLIC ENGAGEMENT
AND PARTNERSHIPS




Goal 1: Get more people involved in the City's Open Space Program

* Obj A: Use community organizing/outreach to increase engagement in the program

* Obj B: Use technology to increase engagement in the program

Goal 2: Get more people involved at the City's open space sites

* Obj A: Use community organizing/outreach to increase engagement at the sites

* Obj B: Use technology to increase engagement at the sites

Goal 3: Integrate partnerships into program activities

* Obj A: Increase the number of partnerships with people inside the City

* Obj B: Increase the number of partnerships with people outside the City
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