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City of Davis - Request for Quotes (RFQ)
Enterprise Resource Planning (ERP) Implementation Advisory Services
1. Introduction

The City of Davis, California, is implementing the Tyler Technologies Enterprise Resource
Planning (ERP) System and is seeking Statements of Qualifications and Cost Proposals from
qualified firms to provide independent ERP implementation advisory services.

2. Project Overview

The City has retained Tyler Technologies as the implementation partner and seeks an
independent advisor to provide objective guidance throughout implementation.

Project Summary

Item Description

ERP Platform Tyler Technologies

Consultant Role ERP Implementation Advisor

Contract Type Professional Services Agreement

Delivery Primarily remote with periodic onsite meetings
Procurement Contact Alexis A. Eastwood, Deputy Director of Public Works

3. Project Objectives

The project objectives are subject, but not limited to: support executive leadership and
governance; improve business processes; support organizational readiness; proactively
manage risk; maximize long-term value; establish continuous improvement.

4. Role of the ERP Implementation Advisor

The advisor complements Tyler Technologies by providing independent guidance, evaluating
alternatives, identifying risks, and supporting informed executive and Steering Committee
decision-making. Successful outcomes include timely recommendations, proactive risk
identification, effective collaboration, and decisions supporting the City's long-term operational
and organizational objectives.

5. Desired Qualifications and Attributes

The City seeks firms with experience advising California public agencies, Tyler or comparable
ERP systems, strong communication skills, and the ability to provide objective, practical
recommendations.

6. Scope of Services

Please find the Scope of Services in Attachment A.



7. Communication and Advisory Deliverables

Written recommendations, executive memoranda, decision support memoranda, meeting
summaries, and other requested advisory communications.

8. Statement of Qualifications and Cost Proposal
Please find the Statement of Qualifications and Cost Proposal in Attachment B.
9. Evaluation of Qualifications and Cost

Evaluation will consider understanding, experience, qualifications, approach, references, and
overall value.

10. General Terms and Conditions

The City reserves the right to reject proposals, request clarification, negotiate, and require
execution of its Professional Services Agreement.



Attachment A
Scope of Services

1. Overview

The Consultant shall provide independent Enterprise Resource Planning (ERP) implementation
advisory services to support the City of Davis during implementation of the Tyler Technologies
ERP System.

The Consultant shall serve in an advisory capacity and provide objective guidance to City
leadership throughout the implementation. Services are intended to complement, and not
duplicate, the implementation services provided by Tyler Technologies. The services described
below represent the City's anticipated scope of work. The Consultant may recommend
additional services that support the City's objectives and are mutually agreed upon by the City
and Consultant.

2. Executive Advisory and Project Governance

The Consultant shall provide executive advisory and project governance services to support
City leadership throughout the implementation of the Tyler Technologies

ERP System. Services may include advising executive leadership regarding significant
implementation decisions; reviewing project status and identifying emerging risks, issues, and
opportunities; evaluating implementation alternatives and providing objective recommendations;
reviewing project governance practices and recommending improvements where appropriate;
and participating in executive leadership, governance, and Steering Committee meetings, as
requested by the City.

3. Business Process Review and Advisory

The Consultant shall provide independent business process review and advisory services to
assist the City in evaluating proposed business process improvements throughout the ERP
implementation. Services may include reviewing proposed workflows, identifying opportunities
for improved efficiency and standardization, assessing operational impacts associated with
implementation decisions, and recommending practical alternatives that support the City's long-
term operational and organizational objectives.

4. Implementation Review and Decision Support

The Consultant shall provide implementation review and decision support services throughout
the project lifecycle. Services may include reviewing major implementation activities and project
milestones, evaluating implementation recommendations from the City's perspective, identifying
implementation risks and dependencies, supporting City leadership in evaluating significant
implementation decisions, and providing objective recommendations regarding implementation
alternatives.

5. Organizational Readiness Review

The Consultant shall provide organizational readiness advisory services to assist the City in
preparing for key implementation milestones. Services may include reviewing organizational
readiness activities, assessing readiness for testing, training, and system deployment,
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identifying organizational issues that may affect implementation or user adoption, reviewing
proposed change management strategies when requested by the City, and advising City
leadership regarding organizational readiness throughout the implementation.

6. Executive Reporting and Strategic Recommendations

The Consultant shall provide executive reporting and strategic advisory services that support
informed decision-making throughout the implementation. Services may include preparing
concise written recommendations regarding significant implementation issues or decisions,
preparing periodic executive advisory memoranda summarizing key observations and emerging
issues, identifying matters requiring executive or governance consideration, providing objective
recommendations regarding significant implementation decisions, and assisting City leadership
in evaluating implementation progress.

7. Meetings and Coordination

The Consultant shall coordinate with City staff, Tyler Technologies, and other project
stakeholders, as requested by the City. Participation may include Steering Committee meetings,
executive leadership meetings, project status meetings, vendor coordination meetings, and
other meetings requested by the City. Services may be provided remotely or in person, as
requested by the City.

8. Additional Services

The City recognizes that ERP implementations may require advisory services beyond those
specifically described herein. Additional services may be requested by the City and performed
upon mutual agreement between the City and the Consultant.

9. Disclosure of Proposals

All submitted proposals shall become property of the City and public records subject to
disclosure. However, no proposal will be disclosed unless all proposals are rejected, or this RFQ
process is terminated without selecting vendors.

Do not submit confidential information. Notices of confidentiality, “Do not disclose”, trade
secrets, and similar notices will be disregarded.

10. Evaluation Criteria

An ERP Steering Committee will evaluate the submitted proposals. Firms will be rated based on
qualifications, relevant experience, and cost for services.

The successful firm will be the ones which, together with their proposal, is determined, in

the City’s sole discretion, to provide the best value to the City. The City reserves the right to
accept or reject any or all proposals, to alter the selection process in any way, to postpone or
terminate this RFQ process for its own convenience at any time, to waive any defects in any
proposal or to issue a new RFQ at any time. Nothing herein obligates the City to award any
contract.

This RFQ and the selection process shall in no way be deemed to create a binding contract or
agreement of any kind between the City and any Proposer. If the City selects a Proposer and
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proposal, it is expected that the City will enter into an agreement to provide the described
services. All rights and obligations between the successful Proposers, if any, and the City will
come into existence only when a task order is approved.



Attachment B
Statement of Qualifications & Cost Proposal

Please provide concise responses to the items below. Responses can be provided on a
separate document, but please ensure #6 is completed as part of your response. Marketing
brochures and resumes are not requested for this RFQ. Please send to Alexis Eastwood at
AEastwood@CityofDavis.org no later 3:00 PM on Wednesday, August 19" 2026.

1. Firm Information

Please provide the following contact information:
Firm Name

Address

Primary Contact

Title

Phone

Email

Website

2. Firm Qualifications

Please provide a brief overview of your firm, including your experience providing ERP
implementation advisory services, experience serving California public agencies, and
experience with Tyler or comparable ERP systems.

3. References

Please provide up to three references with whom you’ve advised on similar projects and their
contact information.

4. Cost Proposal

Please provide the proposed hourly billing rates for all personnel anticipated to perform services
under this Agreement, including any anticipated travel-related costs or assumptions. Firms shall
also provide the recommended estimated level of effort, expressed in hours by staff
classification, that the firm believes is necessary to successfully provide the requested advisory
services.

5. Supplemental Implementation Services (Optional)

Please describe any services and rates for any optional or additional services you would
recommend, including whether your firm provides backfill of existing staff as one of the offered
services.

6. Certification

Authorized Signature:

Printed Name:

Title:

Date:
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