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 Policy 200: Organizational Structure and Responsibility 
 

200.1 PURPOSE AND SCOPE

This policy establishes the organizational structure of the Department and defines general re-

sponsibilities of department members.

 

200.2 BUREAUS
The Police Chief is responsible for administering and managing the Davis Police Department.

There are two Bureaus in the Department as follows:

▪ Operations Bureau - Deputy Police Chief

▪ Support Services Bureau - Deputy Director of Police Services 

200.2.1 DIVISIONS AND UNITS
Police Chief

▪ Professional Standards Division - Lieutenant

▪ Administrative Coordinator - Supervisor

Operations Bureau - Deputy Chief

▪ Patrol Division - Patrol Commander (Lieutenant)

• Patrol Unit

o Patrol Shifts - Sergeants

▪ Special Services Division - Commanders (Lieutenants)

•     Traffic Unit - Sergeant

• Community Policing Unit - Sergeant

• Code Enforcement/Parking Unit - Supervisor

▪ Investigations Division - Lieutenant 

• Investigations Unit - Sergeant 

• Intelligence Led Policing Unit - Sergeant

Support Services Bureau - Deputy Director of Police Services

▪ Records & Communications Division - Manager

• Records Unit - Supervisor

• Dispatch Unit - Supervisor

▪ Crimes Analysis Unit - Analyst
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200.3 SUPERVISORY RESPONSIBILITY  

A supervisor includes the on-duty Watch Commander (regardless of rank), corporals, sergeants, 

civilian supervisors, civilian managers, and sworn administrators.  

In addition to having the technical skills and knowledge necessary to perform the duties of 

their specific assignment, supervisors shall also be responsible for the performance of general 

supervisory duties, which includes monitoring and directing the work of subordinates. Supervisors 

shall exercise control over their subordinates in any reasonable manner necessary to accomplish 

Departmental objectives. Supervisors will be held responsible for their own action or inaction in the 

training, supervision, or control of subordinates, or for the acquiescence of a subordinates' 

improper conduct. Supervisors have an affirmative duty to stop or prevent improper conduct, if 

there is a realistic opportunity to intervene.  

Supervisors shall organize their own work and that of their subordinates to ensure that tasks and 

assignments are handled timely and shall monitor workload in order to make changes because of 

current, unusual, and changing conditions. Supervisors may delegate to subordinates appropriate 

portions of their supervisory responsibilities, together with corresponding authority to accomplish 

the task, but they may not delegate or relinquish their own responsibility for results, nor any portion of 

their own accountability.  

 

Supervisors shall be familiar with the contents of State, federal, and local laws and ordinances; 

appropriate case law; the Department Manual; procedural changes, instructions, and directives; 

and shall disseminate such information to their subordinates. Information shall be disseminated in 

such a manner as to achieve Departmental objectives.  

 

200.3.1 CHAIN OF COMMAND  

Operation of the Davis Police Department shall be in accordance with the following descending 

hierarchy of authority:  

a. Police Chief  

b. Sworn Deputy Police Chief/Non-Sworn Deputy Director of Police Services  

c. Sworn Lieutenant/Non-Sworn Records & Communications Manager  

d. Sworn Sergeant/Non-Sworn Supervisor/Non-Sworn Administrative Coordinator  

e.  Sworn Corporal  

e. Sworn Designated Watch Commander  

f. Full-time Employee  

g. Part-time Employee  

h. Volunteer  

The Chain of Command as described above will be applied in conjunction with the Police 

Department Organization Chart to define organizational responsibility. A member's station in 

the Chain does not necessarily equate to their level of job responsibility or expertise. Those 

positions designated above full-time employee are expected to exercise appropriate supervisory/ 

managerial responsibility in the chain, regardless of whether they are sworn or non-sworn.

 

In the absence of the Police Chief, the Deputy Police Chief shall serve as the Acting Police Chief. In 

the absence of both the Police Chief and the Deputy Police Chief, the Lieutenant/Sergeant 
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appointed by the Police Chief shall serve as the Acting Police Chief. In the absence of an appointed 

Acting Police Chief, the most senior in class, highest ranking sworn administrator or sergeant will 

serve as the Acting Police Chief.  

 

200.3.2 WATCH COMMANDER AUTHORITY  

In the absence of those members who regularly exercise administrative authority over the 

Department, the duty Watch Commander is responsible for the operation of the Police Department.  

 

200.3.3 ORDERS  

ORDER DEFINED - An order is a request or directive by a member in higher authority to a 

subordinate member to perform a job task or to cease an undesirable activity.  

 

UNLAWFUL ORDERS - No superior shall knowingly issue any order that is unlawful, or is 

in violation of a Department rule. Obedience to an unlawful order is never a defense for an 

unlawful act; therefore, no member is required to obey an unlawful order. The subordinate shall call 

attention to the unlawful order to the superior. If no satisfactory solution is achieved, consultation 

shall be made to higher authority by either disputant.  

 

CONFLICTING ORDERS - Upon receipt of an order that conflicts with any previous order, the 

subordinate shall advise the person giving the order of this conflict. The superior countermanding 

an existing order assumes full responsibility for this action. The responsibility includes notification 

to the member whose order was countermanded.  

 

INSUBORDINATION - Insubordination is defined as a failure or refusal by any member to obey a 

lawful order or direction given by a superior. No member shall be insubordinate. 

 

 
 


