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City of Davis 
Social Services Commission Meeting Minutes 

Council Chambers  
23 Russell Blvd, Davis, CA 95616 

Monday, March 16, 2026 
6:30 P.M.  

 
 
Commission Members:  Konrad Franco (Co-Chair); Sarah Brown-Blake; Chris 

Marcoux; Deanna Sverdlov; Dillan Horton (Alt) 
 
Commission Members Absent:  Patrick Curzon (Co-Chair); Judith Ennis; Chris Ringer 
 
Staff:   Dana Bailey, Director Social Services and Housing  
  Jennifer Block, Management Analyst 

 

1. Call to Order & Roll Call  

Co-Chair Franco called the meeting to order at 6:36pm.                                                          
 

2. Approval of Agenda 

The March 16, 2026 meeting agenda was approved. 
AYES: Franco, Brown-Blake, Marcoux, Sverdlov, Horton 
NOES: None                    
ABSENT: Curzon, Ennis, Ringer 

 

3. Brief Announcements from Staff, Commissioners, and Council Liaisons 

Sverdlov: Yolo Works is holding Spanish-Language financial literacy classes for 
anyone interested. 
 
Bailey: Yolo County Health and Human Services Agency is updating their Homeless 
Strategic Plan. Individuals will have opportunities to provide feedback. 
 
Horton: Commented on the concern for street vendors and a group met with the 
police and county to discuss concerns. 
 

4. Public Comment 

Ning Wan: Made a public comment related to housing and homeless. 
 

5. Consent Calendar 

A. Approval of the February 23, 2026 Regular Meeting Commission Minutes 
Approval of the February 23, 2026 meeting minutes moved by Horton, seconded 
by Sverdlov. Motion passed by the following vote: all 
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AYES: Franco, Brown-Blake, Marcoux, Sverdlov, Horton 
NOES: None                    
ABSENT: Curzon, Ennis, Ringer 

 

6. Action Items 

A. Public Hearing: 2026-27 CDBG/HOME Funding Recommendations. 

Co-Chair Franco opened the public hearing. 

 

Bailey presented the FY 2026-27 CDBG and HOME funding recommendations, 
providing background on the standard RFP process and the ongoing instability in 
federal, state, and local funding streams. Given this uncertainty, staff recommend 
continuing 2025-26 CDBG funding levels for the same agencies into 2026-27, with 
no changes to HOME funding amounts. Staff also plan to introduce an over-the-
counter application process for HOME projects. Bailey recommended the 
commission forward to Council a recommendation to maintain existing project 
funding at current levels, and closed by reaffirming the priorities and goals 
previously established by the commission while noting the importance of 
monitoring future community needs. 

 

COMMISSION CLARIFYING QUESTIONS: 

Commissioners had several questions related to changes to programming costs 
and the uncertainty of funding and how cities and localities are adjusting. (Bailey: 
Agencies are struggling with staffing capacity and operational costs which impact 
service delivery. Federal and state funding is shifting and mandated county 
services are facing reductions. Everyone is trying to stabilize what they have.) 

 

Commissioners asked whether the bid process would return and, if so, when 
planning would begin, expressing interest in a more streamlined approach that 
keeps priorities front and center. Bailey noted that while a broader discussion 
about RFP process improvements is warranted, the FY 2026-27 funding 
recommendation must advance to Council by early May to ensure continuity for 
funded agencies. 

 

Brown-Blake asked for an elaboration on HOME funds – which projects affordable 
housing projects received funds in previous years? (Bailey: The Adelante 
affordable apartment complex received an allocation, and funds have been 
committed to Bretton Woods. Staff is hearing from other developers looking for 
construction dollars to bridge gaps in their capital stack.) 

 

Marcoux mentioned he would like further analysis on funding needs as they evolve 
and going forth asked additional data could be provided to the commission. (Bailey: 
The upcoming CAPER (Consolidated Annual Performance and Evaluation Report) 
will provide qualitative and quantitative data about currently funded agencies. 
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Liaison reports are also a good way for commissioners to receive information 
directly from funded providers in the City.) 

 

PUBLIC COMMENT: 

None 

 

DISCUSSION: 

Commissioners had a discussion about the CDBG funding process and Co-Chair 
Franco suggested splitting the discussion in two parts; current funding 
recommendations and future process. Commissioners agreed to maintain the 
same organizations and funding for the 2026-27 funding cycle. 

 

There was a motion by Horton to recommend the same funding as the previous 
year for 2026-27 CDBG, second by Brown-Blake. 
 

AYES: Franco, Brown-Blake, Marcoux, Sverdlov, Horton 
NOES: None                    
ABSENT: Curzon, Ennis, Ringer 
 

With the motion Marcoux expressed wanting to be proactive for the year ahead 
and prioritize talks about the RFP process. Commissioners continued the 
discussion on how to move forward the next round (FY27-28) and would like to 
see more preparation and information going into process revisions the next cycle. 
Commissioners would like to see current programming and how it aligns with new 
conditions. They would also like to hear from agency leads who can provide more 
thorough information on programs, capacity and budget. Commissioners 
expressed the importance of the liaison reports where commissioners can collect 
as much information as possible, provide concise reports and include rich insights. 

  

 Commissioners asked whether Council could provide feedback or direction on 
priorities on CDBG and HOME funds. (Partida: For things like this, Council looks 
at advisory bodies such as commissions that have a sense of the agencies and 
community needs for guidance. Partida suggested using the Homeless Strategic 
Plan as a community guide and participating in other discussions related to 
services and housing that are happening in the community.)  

 

Commissioners continued to discuss the RFP process. Franco recapped next 
steps which include doubling down on liaison reports and performing a Gap 
analysis 

  

Co-Chair Franco concluded the public hearing. 

  

7. Informational Items 

A. Safe Park Program – HEART of Davis 
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Shoshana Katz and Alice Aldous, representing HEART of Davis, provided an 
overview and outcomes of the Safe Park program, an overnight parking program for 

people experiencing homelessness and living in their vehicles. 

The Safe Park Program started as a pilot program and was launched in July 
2025 with five overnight parking spaces. Safe Park offers a legal, secure place to 

park and sleep and is the only legal option to avoid violating the Anti- Camping 
ordinance. The program operates nightly from 7:00 pm – 9:00 am and is supported by 

over 70 volunteers from faith-based organizations, the broader community, and 
UCD students. 
 

City Council will consider an expansion of the program to eight spaces at the 
April 7th meeting.  

 
DISCUSSION: 
Commission members asked additional questions related to the safe park 
program including:  

• Clientele? : (Katz: mostly singles, but some couples and families)  

• Program outreach? (Katz: Referrals from other agencies, fliers) 

• Additional support needed? (Katz: money, volunteers, continued outreach 
& support.) 

 
Is vehicle registration an issue for eligibility? (Katz: yes.) 
 
Commissioners asked for thoughts on the success of “parkers” (participants in 
the program) connecting with services. (Katz: A HEART staff member and 
volunteers are referring clients to local resources. Mobile medicine and vet 
medicine also visit the site to provide services.) 
 
Is there a timeline to open other potential sites? (Katz: No timeline, but there is 
discussion with another faith-based organization and additional volunteers.) 
  

8. Regular Items 

A. Subcommittee Reports 
There are no subcommittee reports. Bailey shared the commission meeting 
calendar along with the draft workplan. The workplan will go to council on April 7 
and once the workplan has been approved the commission can adjusted the 
calendar as they see fit. 
 

B. Liaison Reports 
Bailey shared current liaison report assignments. Bailey will send commissioners 
organization contact information.   
 
PUBLIC COMMENT: 

 None 
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9. Commission and Staff Communication 

A. Development Projects and Affordable Housing Properties Update 
Bailey: The Willow Grove development project that presented to the commission 
at the February meeting has changed plans and has changed to a different 
affordable housing developer. Bailey asked commissioners if they want the 
developer to present to the commission to go over the change? The meeting 
would need to be a special meeting in March due to timing. Commissioners 
agreed that it was important to schedule a special meeting. Bailey will reach out 
to commissioners to schedule. 

 
Bailey: No new affordable homes are for sale or have been sold. 

 
B. Social Services and Housing Department Update 
Bailey: Social Services staff are currently looking at possible Respite Center 
locations per City Council. 

 
There was a request that Bailey send commissioners staff reports for City 
Council items that are relevant to SSH. 

 
 Public Comment:  
 None 
 

10. Adjournment 

Meeting adjourned at 8:40 pm. 
 

  
 
 


