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City of Davis 
Social Services Commission Meeting Minutes 

Council Chambers  
23 Russell Blvd, Davis, CA 95616 

Monday, December 15, 2025 
6:30 P.M.  

 
 
Commission Members:  Deanna Sverdlov (Chair), Patrick Curzon; Judith 

Ennis; Konrad Franco; Chris Marcoux; Dillan Horton 
(Alt) 

 
Commission Members Absent:  Sarah Brown-Blake (Vice Chair); Chris Ringer 
 
Staff:   Dana Bailey, Director Social Services and Housing  
  Jennifer Block, Management Analyst 

 
1. Call to Order & Roll Call  

Chair Sverdlov called the meeting to order at 6:32pm.                                                          
 
2. Approval of Agenda 

The December 15, 2025 meeting agenda was approved. 
 
3. Brief Announcements from Staff, Commissioners, and Council Liaisons 

Bailey: The City winter shelter program started December 2 through March 31. Beds 
are located at Paul’s Place with 8 beds and Hi-Wheel with 4 beds. All beds need a 
referral. There is access to two additional rooms at Hi Wheel Flats if needed that are 
supported by HEART of Davis and St Vincent de Paul. Overflow is available at the 
shelter in Woodland. 
 
Partida & Bailey: The Respite Center will be serving a holiday meal on December 23 
which is presented by Rotary and the HEART of Davis. Donations and volunteers 
are coordinated through the rotary. 

 
Ennis: Sharing upcoming meetings – Tomorrow at City Council there will be 
discussion of Village Farms and update on the affordable housing plan, Planning 
Commission is on Wednesday. School board housing conversation is on Thursday.  
 
Horton: Saw a screening of The Right to Exist, a story of a housing project. Horton 
highly recommends watching the documentary. 
 
Franco: Attended the November 16 City Council meeting where an update on 
homelessness and the Respite Center. Great presentation and would like to 
continue the discussion with workplan discussion. 
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Marcoux: Attended the Davis Community Action Network session in December that 
was very informative. Great evening with great conversation. Marcoux encourages 
others to attend. 
 

4. Public Comment 
Ning Wan: Asked what the green shade in Central Park is used for. Expressed 
concern and asked commissioners to research. 

 
5. Consent Calendar 

A. Approval of the November 17, 2025 Regular Meeting Commission Minutes 
Approval of the November 17, 2025 meeting minutes moved by Horton, 
seconded by Ennis. Motion passed by the following vote:  
 

AYES: Sverdlov, Curzon, Ennis, Franco, Marcoux, Horton 
NOES: None                       
ABSENT: Brown-Blake, Ringer   

 
6. Action Items 

A. Review and adoption: Commission Workplan and Long-Range Calendar. 

Curzon and Horton presented and shared an outline on behalf of subcommittee 
based on the feedback from the last meeting. The subcommittee is looking for 
any feedback including the different topic area and how to prioritize them. 

 

There was discussion on the police and mental health specialist item and getting 
data clarity on engagement, compliance and enforcement. It was questioned how 
this item might overlap with other commissions such as the Police Accountability 
Commission (PAC) when discussing the mental health clinician, police response 
and the camping ordinance. (Bailey suggested that the commission might want to 
start with a presentation from the Homeless Outreach Coordinator who works 
directly with the police and mental health clinician staff. Homeless Outreach staff 
might be able to clarify questions before having to get involved with other 
commissions. Bailey will also ask the City Clerk to find out how commissions can 
engage with other commission such as the PAC). 

 

There was questions and discussion related to housing vouchers and entities 
that usually manage them. (Bailey: Vouchers are usually regional in in Yolo 
County the voucher system lives with the Housing Authority. Bailey can request 
someone from Yolo Housing to present at a meeting and she can also share the 
Yolo Housing meeting schedule for anyone interested). There was discussion 
and interest in exploring other types of ways to address affordability including 
tenant-based assistance, down payment assistance, stipends. It was decided 
that the commission would investigate housing affordability. 

 

The commission members had an in-depth discussion on prioritizing items. There 
was a mention of prioritizing items by tiers (Tier 0: Base Level Regular Work 
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Tier 1: Presentation, Tier 2, Tier 3: Form Subcommittee). Some of the topics that 
commission members discussed for prioritization included: Rental Resources 
program, Housing Trust Fund, County Health and Human Services including the 
different branches, Safe Park, Camping Ordinance, Respite Center and a look 
back at the Social Services and Housing Department from inception to now.  

 
There was a question on whether the commission needs City Council approval 
before forming subcommittees or if they need to improve the entire list? (Partida: 
The workplan needs approval from City Council. Be as specific as possible and 
separate presentation items, subcommittee items, etc). Bailey said she could 
reach and schedule presentations once the commission members identify who 
they want to hear from.  

 

It was suggested that the commission ask City Council about forming 
subcommittees as soon as possible for the possible subcommittee items now. 
Partida mentioned that the Respite Center discussion is very dynamic at the 
moment and currently has a working subcommittee. If council has subcommittee 
there cannot be a duplicate subcommittee, but the commission will likely be 
asked by to perform further research at some point. The commission members 
agreed to put a hold on the Respite Center item for now. Bailey mentioned that 
the Housing Trust Fund is under the function of a City ordinance and she needs 
to confirm how the funds are restricted before diving in.  

 

After an in-depth discussion commission members decided on the following 
priorities and items: 

 

Presentations: 

Homeless Outreach Coordinator 

Metal Health Clinician 

Umbrella overview of County HHSA 

Social Services and Housing – recap 

Housing Trust Fund 

 
Presentations with further follow-up/more research as needed: 
Department of Social Services and Housing 
Mental Health Clinician 
Local/Regional Allocations (HHSA) 
Camping & Safe Parking 

 

Possible Subcommittees (with Council approval): 

 Review Affordable Housing Ordinance 
Rental Resources Program 
Camping & Safe Parking 
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There was discussion about housing affordability and the housing items. Do the 
commission members want to group them together? The commission members 
decided that the items are all interrelated but they would like to keep them 
separate. 

 

Commissioners discussed scheduling and timing of items in relation the City 
Council meetings. The Safe Park pilot program was extended and is scheduled to 
go to Council in April. It was suggested that Bailey could request a presentation to 
the commission from HEART in January in preparation for the April Council 
meeting. It was suggested that the commission gets City Council feedback on the 
workplan before too much movement. The approximate turn around time to get the 
item to Council is February 3, but she will also check with the City Clerk to see if 
there is a process or if there are other commission workplans that need City 
Council review. It was decided that the commission members would tentatively 
assign subcommittees in January. Curzon will revise the timeline and notes from 
today’s meeting and send to Bailey. 

 

  PUBLIC COMMENT: 

Ning Wan: Made a comment on mental health. 

 

There was a motion by Horton to approve the 2026 Workplan with the revisions 
discussed, second by Curzon. Motion passed by the following vote:  

 

AYES: Sverdlov, Curzon, Ennis, Franco, Marcoux, Horton 

NOES: None                       

ABSENT: Brown-Blake, Ringer   

 

7. Regular Items 
A. 2025 Subcommittee Reports 

There are no subcommittee reports. 
 

B. Liaison Reports 
Liaison reports have been assigned. Bailey reminded commissioners to add their 
presentation to the calendar. 
 
It was asked if there are any reports that can be shared from previous years. 
(Bailey: Liaison reports is a fairly new process. Bailey can look back and can also 
share quarterly reports that have been submitted. Previous meeting recordings 
are also available). 
 

8. Commission and Staff Communication 
A. Development Projects and Affordable Housing Properties Update 
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Bailey provided an update on the affordable houses for sale program. There are 
no new homes on the market. There are 6 houses that are currently on the 
market with 3 that are will be out of the City’s right of first refusal period.  
 
There were some questions and a short discussion related to program waitlist, 
program guidelines and education for individuals interested in the program. 
Bailey said that the Affordable Housing Manager can provide more detail on the 
process when they do the presentation to the commission.  
 
There was a question on possible barriers on why the houses in the program are 
not all getting sold within the program. (Bailey: The City income qualifies 
individuals, but is not involved in the loan process). 

 
B. Social Services and Housing Department Update 

Winter Shelter 
There were additional questions about the Winter shelter including thoughts on 
why there isn’t a waitlist this year and other sheltering options. (Bailey: It 
depends on interest; some are not interested in congregate shelter. For the non-
congregate shelter individuals need to qualify and rooms are priority for 
individuals with medical needs. With the Safe Park program individuals have to 
have a registered vehicle, driver’s license, etc. 

 
Point in Time  
The Point in Time (PIT) count that is required by Housing and Urban 
Development (HUD) is scheduled for this January and will occur on the 28th from 
6am to noon. This count is done every two years. Volunteers are not needed due 
to the small area and numbers in the City. 

 
Respite Center 
The Respite Center is open with two staff members. Hours are the same as 
when it was managed by Downtown Streets Team with the exception of 
Wednesdays when the center closes earlier for a staff meeting. 

 
9.  Adjournment 

Meeting adjourned at 8:28 pm. 
 
  

 
 


