avis
City of Davis
Social Services Commission Meeting Minutes
Council Chambers
23 Russell Blvd, Davis, CA 95616
Monday, April 28, 2025
7:00 P.M.

Commission Members: Sarah Brown-Blake (7:34) (Vice Chair), Judith Ennis,

Chris Ringer, Justine Villanueva, Judy Wong-Chen

Commission Members Absent:  Deanna Sverdlov (Chair), Rachael Fulp-Cooke

Staff: Dana Bailey, Director Social Services and Housing

Jennifer Block, Management Analyst

. Call to Order & Roll Call

Due to the absence the Chair and the Vice Chair, Commission Member Ennis called
the meeting to order at 7:03 pm.

. Approval of Agenda
Approval of the March 28, 2025 meeting agenda was moved by Villanueva,
seconded by Wong-Chen. Motion passed by the following vote:

AYES: Ennis, Ringer, Villanueva, Wong-Chen
NOES: None
ABSENT: Brown-Blake

. Brief Announcements from Staff, Commissioners, and Council Liaisons
Dana Bailey announced that City Council approved the Draft Consolidated Plan.
Next steps are uploading the plan into the Grants Portal by May 15, 2025. Approval
by Housing and Urban Development is needed before starting the next funding
round.

. Public Comment

None

. Consent Calendar

A. Approval of the March 17, 2025 Regular Meeting Commission Minutes
Approval of the March 17, 2025 meeting minutes with a clarification that
Villanueva would report on Davis Community Meals and Housing for Liaison
Reports. Moved by Ringer, seconded by Villanueva. Motion passed by the
following vote:

AYES: Ennis, Ringer, Villanueva, Wong-Chen
NOES: None
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ABSENT: Brown-Blake

6. Action Iltems
A. Landscape Assessment — Community Navigators

Dana Bailey provided the background and overview of the Landscape Assessment
— Community Navigators item including examples of navigator programs, the
current City ecosystem of outreach providers and guidance on points of
connection. This item stemmed from the March 18, 2025 City Council Homeless
Services Discussion follow-up item. At the meeting Council members requested
information on community navigators and made a request to the Social Services
Commission to conduct a landscape analysis of the current organizations providing
navigation in the City. City Council members would like to see how current
organizations are providing navigation to individuals and families seeking services.
It was recommended that the Commission form a Community Navigator
subcommittee to lead the Commission’s efforts for the analysis and review. Council
has tentatively asked for feedback by May 30, 2025 in order to have information in
time for budget decisions.

PUBLIC COMMENT:

Jeffery Stalnick — Spoke in support of prioritizing housing for the homeless and
suggested that City Council should look into zoning changes for tiny homes.
Homeless services are important, but not all have transportation to get to
services.

DISCUSSION:

It was asked which entities in the ecosystem are proactively going out into the
field to make contact with individuals. (Bailey - All provide some sort of field
outreach)

It was also mentioned that the subcommittee members might also consider
contacting entities in the City that are not as well known, but are providing
services such as Discovery Church and Davis Night Market in order to get a
better picture for the Landscape Assessment.

Commission members were glad to be tasked with such a worthy assignment,
but there was expressed concern from many Commission members on the May
30 deadline. Commission members understand the need for information for the
budget discussions, but the timeline seems fast in order to be able to research
and provide quality information. (Bailey — the goal is to have something to work
from during the budget discussions. The timeframe is a suggestion).

It was mentioned that the Points of Connection and not duplicating services is a

very important compass point. The sub-committee can look into improved
coordination between entities and what relationships look like.
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It was asked whether or not the subcommittee needed to present their findings at
the May 19 Social Services Commission meeting? Commission members
mentioned forming a three-person subcommittee if allowed due to the time
constrains of gathering data and information. (Bailey — A draft can be brought
back to the May 19 meeting. City staff can help facilitate with calendaring and
outreach to get things moving).

Ringer, Ennis and Wong-Chen all expressed interest in participating in the
subcommittee, but wanted other commission members to be able to participate if
they wished.

There was a motion to create a Community Navigator Subcommittee accepting
Ennis, Wong-Chen and Ringer as members. If other members of the Social
Services Commission wish to participate, members may switch out. Motion
made by Brown-Blake, seconded by Villanueva.

AYES: Brown-Blake, Ennis, Ringer, Villanueva, Wong-Chen
NOES: None
ABSENT: None

7. Regular Items
A. 2025 Subcommittee Reports
1. Homeless Strategic Plan subcommittee
Bailey reported that the Homeless Strategic Plan subcommittee is still
working on creating a steering committee to implement the Homeless
Strategic Plan. City staff have reached out to the original Homeless Strategic
Plan steering committee members to see if they wish to participate. Next
steps will be opening the application process to the public to see others who
might also be interested in being a part of the Homeless Strategic Plan
steering committee.

Public Comment:
None

B. Liaison Reports
Dana Bailey provided an update on the Liaison Reports for 2024-25 CDBG
Public Services agencies. Commission members chose their liaison report
assignments at the March meeting. Public Services agencies have been
contacted and commissioners can start their outreach and can report back with
their findings at the upcoming meetings.

C. FY 2025 Planning and Long-Range Calendar
Dana Bailey reviewed some of the upcoming items that are tentatively scheduled
on the FY 2025 Planning and Long-Range Calendar including: June - Village
Farms, July — Consolidated Annual Performance and Evaluation Report
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(CAPER), August — possible commission recess, Sept — CDBG NOFA process,
Oct — tech assistance workshop. Any additions can be made as requested.

8. Commission and Staff Communication
A. Development Projects and Affordable Housing Properties Update
Dana Bailey provided an affordable housing update on the for-sale properties.
This year three homes have been sold and of those homes only one was sold to
someone on the affordable housing program waitlist and the other two were sold
market rate due to the time constraints of the program. There are two more
houses for sale now and thirty-eight people on the current wait list.

How many sold that were market rate that were deed restricted (Bailey - Two this
year).

There was expressed concern with the Affordable Housing program sales
process and it was asked whether the Social Services Commission members
might be able to look into and review the process to see what can be done.
(Bailey - A revision to the current Affordable Housing program would require a
City ordinance change. Staff can provide the ordinance section and
documentation to commission members to they can see what everything looks
like. Most individuals on the waitlist can pay the down payment, but things such
as HOA and high monthly payments are keeping individuals from buying. City
staff are looking into program history and trying to get a better understanding of
the program. and what is available).

Commission members requested to get the number of houses that have been
lost from the Affordable Housing program from 2015 — 2025. (Bailey — Yes)

B. Social Services and Housing Department Update
Dana Bailey provided Social Services and Housing Department updates
including:

e The City’s Winter Shelter program which concluded on March 31. The
congregate shelter at Paul’s Place was extended to April 15, 2025. Using
Community Development Block Grant (CDBG) funds the City has decided
to extend the congregate shelter through June 30. As part of the City
Council budget discussion, it will also be proposed to fund the congregate
shelter at Paul’s Place year-round. At the non-congregate shelter there
were several elderly individuals that were connected to board and care
connection of elderly to board and care.

e The Yolo County Homeless and Poverty Action Coalition (HPAC) is
working on updating the coordinated entry system in the County. Staff are
training in the Homeless Management Information System (HMIS) in
hopes of making the coordinated entry system more robust.

PUBLIC COMMENT:
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None

9. Adjournment
Meeting adjourned at 8:20pm.
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