7ADavis
City of Davis
Social Services Commission Meeting Minutes
Council Chambers
23 Russell Blvd, Davis, CA 95616
Monday, March 17, 2025
7:00 P.M.

Commission Members: Deanna Sverdlov (Chair), Judith Ennis
Rachael Fulp-Cooke, Chris Ringer, Judy Wong-Chen

Commission Members Absent: Justine Villanueva,
Sarah Brown-Blake (Vice Chair)

Staff: Dana Bailey, Director Social Services and Housing
Jennifer Block, Management Analyst

1. Call to Order & Roll Call
Chair Sverdlov called the meeting to order at 7:06 pm.

2. Approval of Agenda
Approval of the March 17, 2025 meeting agenda was moved by Ennis, seconded by
Ringer. Motion passed by the following vote:

AYES: Sverdlov, Ennis, Fulp-Cooke, Ringer, Wong-Chen
NOES: None
ABSENT: Villanueva, Brown-Blake

3. Brief Announcements from Staff, Commissioners, and Council Liaisons
None

4. Public Comment
None

5. Consent Calendar
A. Approval of the February 24, 2025 Regular Meeting Commission Minutes
Approval of the February 24, 2025 meeting minutes was moved by Fulp-Cooke,
seconded by Wong-Chen. Motion passed by the following vote:

AYES: Sverdlov, Ennis, Fulp-Cooke, Ringer, Wong-Chen
NOES: None
ABSENT: Villanueva, Brown-Blake

6. Action Items

A. Public Hearing: DRAFT 2025-2030 Five Year Consolidated Plan and Annual
Action Plan 2025-2026
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1. Hold a public hearing and approve the draft Consolidated Plan and
Annual Action Plan.

Chair Sverdlov opened the public hearing for the DRAFT 2025 Five Year
Consolidated Plan and Annual Action Plan 2025-2026.

Dana Bailey provided an overview of the DRAFT Five-Year Consolidated Plan
2025-2030 and Annual Action Plan 2025-2026 which included the plan
process, investment decisions and goals. The plan is required by the
Department of Housing and Urban Development (HUD) in order to secure
funding and HUD is the final body to approve the plan. For the Annual Action
Plan section, the City has put the agencies funded from last year along with
economic development and encampment response as projects due to no
information or guidance from HUD on upcoming funding.

Public Comment:
None

Discussion:

There were several questions related to partners and providers. (Bailey:
Downtown Streets Team does not receive any HUD funding for their services
and they are included in the plan as context as a partner. Turning Point provides
advanced case management and was a City initiated partnership initially for
Pacifico and the Winter Shelter. Turning Point is not listed in the Homeless
Strategic Plan because services were initiated with them after the plan was
completed).

On page 20, the Cost Burden over 50% there is a large number in the ‘Other’
category. What are the factors of the ‘Other’ category? (Bailey will ask the
consultant).

There were several comments related to the goals section

e Goal 1: Increase Affordable Housing Options under Decent Housing —
not loving the word range as it can be interpreted several different ways.
(Bailey — The wording in the plan was intentionally left broad which
allows for flexibility over the length of the five-year plan. The Annual
Action Plan provides more detail).

e Goal 2: Preserve Housing Stock — How do you increase quality without
increasing cost? (Bailey - Goal 1 is related to development of new
housing and Goal 2 is related to the preservation of existing housing
through housing rehabilitation such as ADA updates in senior housing
to updates. Keeping individuals housed is the goal).

e Goal 3 — Support Housing Options for Vulnerable Populations — What
populations are we imagining for this goal? (Bailey — Individuals that
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meet HUD criteria. HUD has a list of matrix codes that she can share
with the commission members).

For the focus group discussions, it was mentioned that Commission members
would have loved to see more of what came out of the discussions throughout
the document. The focus group discussions are only referenced in a small area
of the plan. (Bailey will ask the consultant to include additional focus group
information if possible).

Commission members expressed appreciation for the detail and work put into
the plan. See alignment with past years, no surprises.

There was a motion to approve the DRAFT 2025-2030 Five Year Consolidated
Plan and Annual Action Plan 2025-2026. Motion by Ennis, seconded by Fulp-
Cooke. Motion passed by the following vote:

AYES: Sverdlov, Ennis, Fulp-Cooke, Ringer, Wong-Chen
NOES: None
ABSENT: Villanueva, Brown-Blake

2. Open Public Comment Period March 14, 2025 through April 15, 2025.
Copies of the DRAFT 2025 Five Year Consolidated Plan and Annual Action

Plan 2025-2026 can be found at the from counter in the City Manager’s office
along with online for review and public comment.

Public comment:
None

7. Regular Items
A. 2025 Subcommittee Reports
1. Homeless Strategic Plan subcommittee
Ennis spoke on behalf of the Homeless Strategic Plan subcommittee. Work is
pending with more information to come.

B. Liaison Reports
Bailey reviewed the Liaison Reports process and provided a list of funded
organizations that commission members could choose from to report on.
Commission members chose the following organizations for 2024-25 CDBG:

Yolo Crisis Nursery — Ringer

Yolo Food Bank — Sverdlov

Yolo County Children’s Alliance - Ennis

Short Term Emergency Aid Committee — Fulp-Cooke
Empower Yolo — Wong-Chen
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C. FY 2025 Planning and Long-Range Calendar
Bailey postponed updating the calendar is preparation of a new process with the
City Clerk’s Office. More details to come soon.

8. Commission and Staff Communication
A. Development Projects and Affordable Housing Properties Update
Bailey gave an update on the homes for sale in the City’s Affordable Housing
program. There are currently seven homes on the market, three have sold and
two are in escrow. City staff are currently revisiting and reviewing the deed
restrictions on the affordable homes in hopes of getting a better understanding of
what happened in the past and getting a better understanding of the process.

B. Social Services and Housing Department Update
There will be a Homeless Services Follow-up discussion at tomorrow’s City
Council meeting, which is a follow-up to the original item that went to City Council
in November. This item was requested by City Council.

March is the last month of the City’s Winter Shelter program. The program
provides eight beds at Paul’s Place, eight rooms at Hi-Wheel Flats. St Vincent de
Paul in conjunction with a donation from HEART of Davis have been sponsoring
an additional two rooms at Hi-Wheel Flats. Everyone who participates in the
Winter Shelter program receives connections to services.

Public comment:

Individual from Audience: The services at Winter Shelter should be extended to
individuals who were part of Project Roomkey in order to help individuals
reacclimate back into society.

Discussion:

There were questions about the Homeless Services Follow-up item including the
Encampment Resolution Funds, Downtown Streets Team (DST) and
encampment clean-up. (Bailey — There will be a proposal to do a separate
program for encampment clean-up. The DST Flagship program is litter
abatement primarily in downtown, so two separate costs and separate contracts)

9. Adjournment
Meeting adjourned at 8:52pm

There is a date change for the April meeting. The next meeting of the Social
Services Commission is Monday, April 28, 2025.
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