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City of Davis 
Social Services Commission Meeting Minutes 

Davis Senior Center – Valente Room 
Monday, February 24, 2025 

7:00 P.M.  

 
 
Commission Members: Deanna Sverdlov (Chair),  

Rachael Fulp-Cooke; Chris Ringer, Judy Wong-Chen, 
Justine Villanueva, Sarah Brown-Blake 7:16 pm (Vice  
Chair) 

 
Commission Members Absent: Judith Ennis   
 
Staff:      Dana Bailey, Director Social Services and Housing 

        Jennifer Block, Management Analyst 

 
1. Call to Order & Roll Call  

Chair Sverdlov called the meeting to order at 7:07 pm 
 

2. Approval of Agenda  

Approval of the February 24, 2025 meeting agenda was moved by Fulp-Cooke, 
seconded by Wong-Chen. Motion passed by the following vote: 
 

AYES: Sverdlov, Fulp-Cooke, Ringer, Wong-Chen, Villanueva 
NOES: None 
ABSENT: Ennis, Brown-Blake 
 

3. Brief Announcements from Staff, Commissioners, and Council Liaisons 

Mike Webb, City Manager has accepted a new position as County Administrator for 
Yolo County.  
 

4. Public Comment 

None 
 

5. Consent Calendar 
A. Approval of the January 27, 2025 Regular Meeting Commission Minutes 

Approval of the January 27, 2025 meeting minutes was moved by Ringer, 
seconded by Fulp-Cooke. Motion passed by the following vote: 
 

AYES: Sverdlov, Fulp-Cooke, Ringer, Wong-Chen, Villanueva 
NOES: None   
ABSENT: Ennis, Brown-Blake 

 
6. Action Items 

A. 212 University Avenue 
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1. Hold a public hearing and approve Affordable Housing Plan #05-23 for the 
212 University Avenue project (PA #23-23). 

Thomas McNairn, Planner with the Community Development Department – 
Provided an overview of the project at 212 University Avenue. This project was 
applied for under the Builder’s Remedy and the Density Bonus Law. The 
Builder’s Remedy precludes the City from denying the project or requiring 
things of the developer beyond the percentage of affordable housing units and 
level of affordability as long as the project provides an adequate amount of 
affordable housing. Since the proposal of the project, the Builder’s Remedy law 
has been updated as of January 1, 2025 lowering the affordability set-aside 
requirements. The amended affordability complies closer with the City’s 
inclusionary ordinance which is 15% affordability with 10% as very low and 5% 
low, which would provide three affordable units instead of four affordable units, 
but at a lower level of affordability. Community Development is proposing an 
amended affordable housing plan for the project and presenting two affordable 
housing plan options for the Social Services Commission to choose from for 
approval. Based on the decision by the Commission will be how the Community 
Development Department will condition the project. The approval tonight is 
based off the design review approval which is concurrent. The options are: 
Option 1: Approve of the original Affordable Housing Plan and designate 20% 
of the building’s units (4 units) as affordable for low-income qualifying residents 
and Option 2: Approve of the amended Affordable Housing Plan and designate 
5% of the units (1 unit) as affordable for low-income qualifying residents and 
10% of the units (2 units) for very-low-income qualifying residents. 

 

Public comment: 

Craig Reynolds (lives in close vicinity to project) – Knows that there is no ability 
to change the project since it was applied for under the Builder’s Remedy, but 
expressed his sadness for the neighborhood and disapproval of the project. 

 

Jean (lives in close vicinity of project) – Asked for more information on the 
process and if there will be other opportunities for public comment on this 
project. (McNairn - Tonight is the only public hearing. There will be a staff level 
review that will include a 10-day open comment period which will be issued via 
mailer to individuals within a 500-foot radius of the project at it will also be 
posted on the webpage). 

  

Discussion: 

Ringer shared data pulled from the City’s approved Housing element and the 
City’s Housing Dashboard and provided this information for the housing needs 
versus planned housing units comparison. Commission members discussed a 
clear need for more very low housing units from the data presented and 
expressed a preference to support Option 2.  
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Chris Williams, Project Developer mentioned that Option B might not be 
possible. The option was proposed by City staff only a few days prior and the 
feasibility still needs to be discussed with the construction lender and others 
involved. 

 

There was a motion by Sverdlov, second by Wong-Chen to recommend Option 
B. If Option B does not work for the developer it will default to Option A. Motion 
passed by the following vote:   
 

AYES:  Sverdlov, Fulp-Cooke, Ringer, Wong-Chen, Villanueva, Brown-Blake 
NOES: None  
ABSENT: Ennis  

 
7. Discussion Items 

1. Substantial Amendment:  

Bailey provided background and information on a proposed Substantial 
Amendment to the Annual Action Plan for the 2024-25 Community 
Development Block Grant. The amendment will reallocate unspent project 
allocations from previous years and allow the City to spend down funds quickly.  

 

Public Comment: 

None 

 

Discussion: 

There were many questions and a thorough discussion related to the previously 
funded projects, the proposed projects and the process. Bailey reported many 
of the previously funded projects were not feasible to complete in the allotted 
timeframe and/or do not have the supporting documents. This process is a one-
time reallocation that will re-direct the funds to new projects that can be 
implemented and completed quickly. The goal is to get funds expended by 
June. There was no application process for the proposed projects.  

 

What is the status of the 2025-26 funding? (Bailey - HUD is yet to announce 
funding. The city just received CDBG/HOME agreement for 2024-25).   

 

8. Regular Items 
A. 2025 Subcommittee Reports 

1. Homeless Strategic Plan subcommittee 
Ringer presented a rough timeline and provided an update on the progress of 
the Homeless Strategic Plan subcommittee. In the last month subcommittee 
members have been working through the details of the steering committee 
members, steering committee member roles, along with outreach and 
member selection. Subcommittee members are interested to hear feedback 
before moving to next phase.  
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Public Comment: 
None 
 
Discussion: 
Commission members spoke in support of the work being done by the 
subcommittee and agreed that the work done is very well thought out. 
 
It was suggested that the steering committee charter be drafted by the 
subcommittee members before presenting it to the steering committee. The 
steering committee can revise and talk through revisions. 

 
Is there any money, incentive for steering committee members? (Bailey – 
Possibly for the lived experience members, but more research needs to be 
done). 
 
Commission members discussed the steering committee application and 
commission members suggested incorporating the uniqueness category into 
the experience category. 
 

B. Liaison Reports 

The 2024-25 CDBG grant was funded this past month. Bailey will send out the 
list of 2024-25 Public Service awardees so commission members can select the 
organization they would like to research and report on for liaison reports. 
 
Public Comment: 
None 
 

C. FY 2025 Planning and Long-Range Calendar 

Bailey provided an overview of the planning and long-range calendar. There are 
regular items on the calendar and commission members can add items such as 
presentations and liaison reports as they wish. 
 
Public Comment: 
None 
 
Discussion: 
 
Sverdlov would like to present on City-County Social Services overview and 
interface.  
 
Commission members requested to add a 2024 Workplan discussion. 

 
9. Commission and Staff Communication 

A. Development Projects and Affordable Housing Properties Update 

There has been an uptick in the affordable housing houses up for sale. There are 
currently six houses on market. 
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There was an extensive discussion on the City’s Affordable Housing program 
including questions on qualified buyers, the waitlist process, how selling prices 
are calculated on the affordable housing properties and what happens when 
there are no qualified buyers from the waitlist that wish to purchase a home. 
 

B. Social Services and Housing Department Update 
The City is working with the County on homeless encampments. Staff will work 
together to identify hotspots and possible solutions. 
 
The Police Accountability Commission held the public forum “Who You Gonna 
Call” on February 12. There were several community organizations who 
participated and the forum was well attended by community members.  
 
The Draft Consolidated Plan for 2025-30 will be brought to the March Social 
Services Commission for review. 
 
The City winter shelter will be open for one more month. Those who are staying 
at the winter shelter are getting connected with services. HEART of Davis is 
continuing to provide meals.  

 
The Respite Center was granted some CDBG funding for Respite Center 
improvements. There is an upcoming public forum related to the Respite Center 
that will be held for the Davis Manor neighborhood. 

 
10.  Adjournment 

Meeting adjourned at 9:08pm 
 

  


