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Reflecting on a Year of Growth and Community Engagement:
Department Achievements in 2024

As we close out 2024, our department reflects on a year filled
with growth, innovation and meaningful engagement with the
community. From enhancing beloved park spaces to introducing
new programming, we are proud of what we’ve achieved this
year. Here’s a look at some of our most notable
accomplishments:

1. Introducing the First-Ever Children’s Holiday Market
This year, we had the pleasure of hosting the first-ever Children’s
Holiday Market, a unique event that brought families together for
a festive and memorable experience. The market featured young
local artisans, offering a platform for our future leaders to
showcase their talents and creativity.

2. Upgrading Walnut Park with New Sports Courts
We made significant strides in enhancing Walnut Park, including
the installation of new sports courts. These upgrades provide lit
tennis and pickleball courts for residents to enjoy a variety of
recreational activities, fostering a sense of community and
healthy competition.

3. Expanding Youth Recreation Programming
In 2024, we introduced new and exciting youth recreation
programs designed to engage children and teens in meaningful,
educational and fun activities. This initiative was part of our
ongoing commitment to providing accessible and enriching
opportunities for the younger members of our community.

4. Enhancing Arroyo Park with a New Shade Structure
We’re proud to have added a new shade structure at Arroyo Park,
offering visitors a comfortable place to relax and enjoy the
outdoors. This addition is part of our dedication to improving
park amenities for all visitors, especially on those sunny days.
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5. Continuing the Success of Inclusive Parks and
Inclusive Hearts
Our Inclusive Parks, Inclusive Hearts program continued to
thrive in 2024. This initiative embodies our commitment to
fostering an inclusive environment where everyone feels
valued and supported.

6. Improving Slide Hill Park for All Ages
Slide Hill Park received several enhancements this year,
ensuring it remains an engaging space for families. These
improvements not only benefit park-goers today but also
lay the foundation for future generations to enjoy.

7. Hosting a Successful Ice Cream Social at the
Senior Center
Our annual Ice Cream Social at the Senior Center was
another resounding success in 2024, bringing together
community members of all ages for a fun and festive
event. It’s just one example of our continued dedication to
creating intergenerational connections.

8. Upgrading Central Park Playground Surfacing Material
We took the opportunity to replace the playground
surfacing material at Central Park, ensuring a safe and
inclusive play area for children. This upgrade aligns with
our goal to provide accessible facilities that strengthen
community engagement.

9. Impacting Young Lives Through Summer Camps
This year, we were thrilled to host 4,719 youth in our
summer camps, offering them opportunities to explore,
learn and build new skills. These camps remain a
cornerstone of our department's mission to create lasting
memories while engaging the next generation.
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Tamiko
Kwak

DIRECTOR ASSISTANT
DIRECTOR

42 FULL

Deanne
Machado

4 words to describe 2024:
Innovation

Transparency
Responsibility

Inclusion

CITY OF DAVIS
PARKS & COMMUNITY SERVICES

4 words to describe 2024:
Resilience

Engagement
Sustainability
Collaboration

TIME STAFF

1,425
VOLUNTEERS

194 PART
TIME STAFF
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Statement
Mission

Be stewards of memories through
engaging recreational programs,
community connection and parks
that promote relaxation and play.
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50%
of parks

maintenance
equipment has
transitioned to
battery power

84
Special

Events in
City parks

Where
Community Grows
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2,100 hours
of inclusion support

during summer camps

73
Playgrounds

3,714
Sports 
Field

Rentals

54,027 miles
driven by Davis

Community Transit

35,489
Summer Recreational

Swim entries

6,089
Open Gym attendees

283
Facility
rentals

198
 were awarded Fee

Subsidy Scholarships

residents

377
Adults

participated at
the Senior Center

4,719
Youth in summer

programs



Thank
You
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“I was super impressed that both the City and
BrightView responded so quickly and effectively. I

understand that government agencies have many
competing priorities and fewer resources than we

desire, but all four individuals were sincere and
responsive. I am a much happier taxpayer after

this outstanding service.”

“City of Davis Parks and Community
Services oh wonderful! Thank you for being

so responsive and for creating and
maintaining inclusive spaces! I love our city

parks and our city parks staff! ❤️❤️❤️”

“Another great summer for my
kids thanks to City of Davis Parks
and Community Services! Thank

you! ❤”
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SENIOR SERVICES

Designed for youth and adults with developmental and
intellectual disabilities to recreate, socialize and try
new things.

Two public aquatics complexes are open during the
summer season for recreational swim and swim lessons.

The complementary paratransit provider. A shared
ride, origin-to-destination paratransit service for
qualified customers and visitors in the Davis area. 

ADAPTIVE RECREATION

AQUATICS

DAVIS COMMUNITY TRANSIT (DCT)

FACILITIES
A wide variety of indoor rental facilities and outdoor
venues for picnics and special events.

IRRIGATION & PARKS MAINTENANCE
The Parks division maintains over 485 acres of parks
and greenbelts throughout the community.

RECREATION
A wide variety of events, classes, camps and
programs for infants to adults. Preschool classes,
teen events, sports camps and so much more!

VOLUNTEERS

In-person and online options for every interest
including fitness, art, music, dance and more.

You can directly contribute to beautifying our city,
strengthening community spirit and enhancing
essential programs.
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Parks $8,385,945
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Aquatics

Recreation &
Community Services
Development
Impact Fees - Parks

Public
Transportation Fund

Equipment
Maintenance Fund

$1,476,052

$5,286,075

$35,200

$781,697

$40,000

Expenditures by Program

Fiscal Year 24/25

Total Budget:
$16,004,969

Park Tax Revenue:
$1,550,00

Program & Fee Revenue:
$4,102,254

Staffing Levels
Management Staff

Parks & Irrigation
The Parks division maintains over 485
acres of parks and greenbelts
throughout the community. With 41
neighborhood and community parks, 73
playgrounds, 14 tennis courts, 16
pickleball courts, 3 bocce ball courts,
disc golf, 14 basketball courts, 1 bike polo
court, 6 outdoor fitness equipment
areas, 1 outdoor amphitheater and
many picnic areas, BBQ’s and shade
structures. 
15 - Regular Full Time Staff
1 - Regular Part Time Staff

Aquatics Maintenance
The Aquatics division maintains 9
pools at 4 aquatic centers; Arroyo,
Civic, Community and Manor. 
2 - Regular Full Time Staff

Community Services
The Community Services division
provides swim lessons, certification
classes, facility management and
reservations, outdoor education,
inclusion support, youth and adult
sports, scholarships and volunteer
opportunities, special events, senior
programs, art, music, special interest
classes, teen programs, Nutcracker
and performing arts. 
3 - DCT Special Funded Full Time Staff
16 - Regular Full Time Staff
1 - Regular Part Time Staff

There are four management staff
that comprise of the Director,
Assistant Director, Community
Services Manager and Parks
Manager.
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In addition to these achievements, 2024 was a year of forward-thinking planning and major
project developments:

First-Ever 3-Year Strategic Plan – We embarked upon our first-ever 3-Year Strategic
Plan, setting a clear roadmap for our department’s future. 
Skatepark Replacement Initiative – In partnership with our local skateboard and BMX
users, we are pursuing the replacement of our community’s skatepark, ensuring that it
meets the needs of riders of all skill levels and remains a vibrant hub for recreation.
Community Park Restroom Project – We are currently in the design phase for a new
restroom at Community Park, which will improve accessibility and convenience for park
visitors.
Inclusive Playground at Playfields Park – This year, we kicked off the design process for
Playfields Park’s inclusive playground, which will be the City’s first-ever fully inclusive
playground.

As we reflect on an incredible 2024, we are excited to prepare for an even more fantastic
2025. This past year, Community Services launched 27 new recreation programs, bringing
fresh and engaging opportunities to our community. Meanwhile, Parks made significant
strides toward sustainability, introducing 50% battery-powered handheld equipment and
advancing green initiatives.

Additionally, two of our Parks staff members earned their certification as Certified
Playground Safety Inspectors, reinforcing our commitment to ensuring safe and
enjoyable spaces for all.

These initiatives, along with our continued efforts in program expansion, infrastructure
improvements and sustainable practices, reflect our unwavering dedication to creating
meaningful experiences and welcoming spaces for all. 



The Parks & Community Services Department aligns its priorities with the goals set by the
City Council, ensuring a unified approach to serving the community in meaningful ways.

This alignment strengthens community engagement, optimizes financial stewardship,
promotes sustainability and resiliency, leverages technology and fosters a positive

internal culture—creating a cohesive framework for achieving the City’s vision.

Future Outlook 
and Goals
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GOAL 1
COMMUNITY ENGAGEMENT & ACCESSIBILITY
Strengthen community engagement by creating more inclusive, accessible
opportunities for diverse participation through strategic partnerships and the
reduction of barriers to participation. We aim to develop and implement programs
that are reflective of and responsive to the diverse needs of the community.

GOAL 2
FUNDING
As good stewards of public funds we will optimize resource allocation and maximize
revenue streams through active and intentional management of the budget.

GOAL 3
SUSTAINABILITY & RESILIENCY
Ensure infrastructure is sustainable through routine and preventative maintenance.
Promote resiliency to the effects of climate change on our landscapes and
programs. Be proactive to the changing needs of the community.

GOAL 4
TECHNOLOGY & PROFICIENCY
Implement platforms that increase productivity through analytics and reporting.
Commit to using technology to its fullest capacity

GOAL 5
CULTURE
Promote a culture that values creative, collaboration and effective communication.
Encourage professional development, coaching and mentorship. Build a leadership
bench of diverse and capable successors.



Contact
Us

www.cityofdavis.org

530-757-5626, option 2

registration@cityofdavis.org


