7ibavis
City of Davis
Social Services Commission Meeting Minutes
Davis Senior Center — Valente Room
Monday, January 27, 2025
7:00 P.M.

Commission Members: Deanna Sverdlov (Chair), Sarah Brown-Blake (Vice
Chair), Rachael Fulp-Cooke; Judith Ennis; Chris
Ringer.

Commission Members Absent:  Judy Wong-Chen, Justine Villanueva

Staff: Dana Bailey, Director Social Services and Housing
Jennifer Block, Management Analyst

1. Call to Order & Roll Call
Chair Sverdlov called the meeting to order at 7:09 pm

2. Approval of Agenda
Approval of the January 27, 2025 meeting agenda was moved by Fulp-Cooke,
seconded by Ennis. Motion passed by the following vote:

AYES: Sverdlov, Brown-Blake, Fulp-Cooke, Ennis, Ringer
NOES: None
ABSENT: Wong-Chen, Villanueva

3. Brief Announcements from Staff, Commissioners, and Council Liaisons
Tracy Ligtenberg has stepped down from the Social Services Commission.

Gloria Partida is the new Social Services Commission Liaison.

4. Public Comment
None

5. Consent Calendar
A. Approval of the December 16, 2024 Regular Meeting Commission Minutes
Approval of the December 16, 2024 meeting minutes was moved by Ennis,
seconded by Brown-Blake. Motion passed by the following vote:

AYES: Sverdlov, Brown-Blake, Fulp-Cooke, Ennis, Ringer
NOES: None
ABSENT: Wong-Chen, Villanueva

6. Action Iltems
A. Down Payment Assistance Ordinance

Page 1 of 5



Social Services Commission Minutes
January 27, 2025

1. Receive an update on Council’s decision to add a down payment
assistance framework to the Municipal Code.
Kelly Stachowicz provided an update on the introduction of an ordinance for
framework on a down payment assistance program which Council made action
on at the January 21, 2025 meeting. Council has requested input on the
programmatic side of the program including guidelines and policies from the
Social Services Commission and input on the fiscal side of the program from
the Finance and Budget Commission. Stachowicz recommended the
commissioners appoint a subcommittee to get started on the research and
return to the entire commission with their findings.

Public Comment:

Georgina Valencia: Expressed her excitement for the down payment
assistance program and shared her historical knowledge of the down payment
assistance programs in Davis. She also asked for the consideration of $1
million from Measure Q dollars to support the down payment assistance
program and lastly request that the City housing policy related to funding
sources be revised to be more specific.

Barbara Clutterer: Spoke in support of the down payment assistance program
and recommended $1 million to housing trust fund for the program.

Discussion:

Eligibility for first-time homebuyer’s program? (Individuals would have to qualify
under the Department of Housing and Urban Development’s definition of first-
time homebuyer).

There was expressed concern for the success of the program due to the small
number of people the program might be able to support, but it was agreed
support of all permanent supportive housing programs, including potentially
down payment assistance, would be a good option.

Commission members the subcommittee members could research discussed
possible funding sources. Subcommittee members can also look to other
jurisdictions for down payment assistance approaches.

Is there a timeframe for the subcommittee recommendations? (No specific
timeline, but ideally the sooner the better).

2. Appoint a subcommittee to draft down payment assistance program
guidelines and policies pending feedback from the Council Fiscal
Subcommittee (Vaitla/Neville) and after the biennial budget process.
There was a motion to form a subcommittee by Sverdlov, seconded by Brown-
Blake. Fulp-Cook and Brown-Blake volunteered as subcommittee members
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and commission members agreed that additional members can be added in the
future. Motion passed by the following vote:

AYES: Sverdlov, Brown-Blake, Fulp-Cooke, Ennis, Ringer
NOES: None
ABSENT: Wong-Chen, Villanueva

7. Discussion Items
A. Police Accountability Commission (PAC):

1. Receive an informational presentation from a representative from the
Police Accountability Commission on “Who You Gonna Call?
Don Sherman presented on the upcoming public forum that will be hosted by
the Police Accountability Commission on Wednesday, February 12. The Police
Accountability Commission would like to partner with the Social Service
Commission and asked commission members for participation with an
emphasis on assisting with outreach to the community. The forum will share
important resources in the City for individuals who may be in need before a
crisis occurs or are looking for social services.

Public Comment:
None

Discussion:

Commission members expressed interest in partnering with the Police
Accountability Commission and had questions on the best way to
partner/participate in the forum. (The forum needs publicity and invited
commission members share broadly). Staff will share an electronic version of
the flier for sharing).

What is target audience of the forum? (Anyone in the community. The idea is if
individuals know of the services and service providers, they can better
understand the internal workings of the City. Forum participants will include
NAMI Davis and Downtown Streets Team along with several others).

Commissioners Ennis, Fulp-Cooke and Ringer articulated their interest in
attending the forum.

B. Consolidated Plan Update
1. Receive progress report on the development of the 2025- 2030 HUD
Consolidated Plan.
Dana Bailey provided a progress update on the development of the 2025-2030
Consolidated Plan which is required by the Department of Housing and Urban
Development. The first public draft is slated to be brought to the Social Services
Commission for review in the spring.
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Public Comment:
None

Discussion:
None

8. Regular Iltems
A. 2025 Subcommittee Reports
1. Homeless Strategic Plan subcommittee

Ennis & Ringer provided an update on the progress of the Homeless Strategic
Plan subcommittee. In the last month subcommittee members have met with
Dana to set up the steering committee framework. They are also drafting
objectives, figuring out best practices and performing outreach to gauge
interest.

Public Comment:
None

Discussion:
None

B. Liaison Reports
The City is still awaiting funding from the Department of Housing and Urban
Development (HUD), so liaison reports have not yet been assigned.

Public Comment:
None

Discussion:

The liaison reports were very informative for the last funding cycle. Can
commission members still do liaison reports while funding is pending? (Bailey:
Yes, this can be discussed at the next meeting).

C. FY 2025 Planning and Long-Range Calendar
Dana Bailey provided an overview of the planning and long-range calendar.

9. Commission and Staff Communication
A. Development Projects and Affordable Housing Properties Update
Three affordable properties recently came up for sale.

B. Social Services and Housing Department Update
Davis Picks it Up in partnership with Downtown Streets Team and the City of
Davis held a Trash Dash event on January 18. Sixty-two volunteers came to help
pick up litter and garbage in the downtown area.
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Faith-based advocates have expressed interest in helping with the unhoused
population in the City. In response, Bailey wrote a 1-page proposal titled City of
Davis-Faith-Based Collaboration Safe Harbor — Safe Stay outlining a potential
avenue for congregations to collaborate with the City to serve the unhoused.

Public Comment:
None

Discussion:
SSC commissioners expressed support for the faith based collaboration
program.

With Safe Harbor / Safe Stay would the City be providing training? All other costs
would be by congregation? (The City has identified an organization for training
but will need to approach Council for funds. The City share funding opportunities
with congregations and provide referrals and connections).

Can other organizations and non-profits participate? (Yes, faith-based
organizations initially reached out to the City, but other organizations are
encouraged to reach out if interested in participating).

Is the City Camping Ordinance a conflict of interest? (Bailey: Social Services and
Housing staff are working with the Police Department on a possible permitting
process).

10. Adjournment
Meeting adjourned at 8:35pm

Next meeting is February 24" at Senior Center.
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