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WORKING TOGETHER TO MAKE DAVIS
A BETTER PLACE TO LIVE, WORK, VISIT AND PLAY
Ensure fiscal resilience Ensure a safe, healthy, equitable community
Drive a diverse and resilient economy Build and promate a vibrant city
Pursue environmental sustainability Foster excellence in city services
Fund, maintain and improve infrastructure Cultivate positive workplace dynamics
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State of the City

March 13, 2019

Brett Lee, Mayor
Mike Webb, City Manager



Study Area
(152 acres)




'ssues and Opportunities

Key issues identified
based on existing
conditions analysis,
market study and focus
group interviews.

Issues help frame the
Specific Plan goals and
policies.
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Economy and
Investment Potential

Regulatory Situation

Missing ‘Center’ and
Hierarchy

Public Realm and Access
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Downtown Davis Specific Plan — Next Steps

 Draft Specific Plan for Public Review — Spring 2019 -

* Public and Commission Review
* Public Review Period — 75 Days
* Public Workshop and Presentation
 DPAC Meeting and Review
* Combined Commission Workshops

* Preparation of Environmental Impact Report
* Planning Commission Hearing and Recommendation S
e City Council Hearing — Spring 2020 ‘DP\\’\
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WORKING TOGETHER TO MAKE DAVIS
A BETTER PLACE TO LIVE, WORK, VISIT AND PLAY

Ensure fiscal resilience
Drive a diverse and resilient economy
Pursue environmental sustainability

Fund, maintain and improve infrastructure

Ensure a safe, healthy, equitable community
Build and promote a vibrant city
Foster excellence in city services

Cultivate positive workplace dynamics




City Council Focus ltems

Communications Strategic Plan
* Communications & Customer Service Manager

1 1 2018-2020 City of Davis .
Lights in Toad Hollow Dog Park City Council FOCUS ITEM: AVIS

Communications Strategy celifornia

Econ. Dev Space Inventory

March 2019

. In September 2018, the Davis City Council established the following goals for 2018 through 2020: (1) ensure fiscal
H O m e e S S n e S S St ra te I C P a n resilience; (2) drive a diverse and resilient economy; (3) pursue environmental sustainability; (4) fund, maintain, and
improve infrastructure; (5) ensure a safe, heaithy, and equitable community; (6) build and promote a vibrant city; (7)

foster excellence in city services; and (8) cultivate positive workplace dynamics.
[ R 1 t C t P H I t In addition to the long-term goals above, the Davis City Council established seven shorter-term focus items. The table
e S p I e e n e r I O below summarizes one focus item and provides an update on progress achieved thus far.
Develop a communications strategy
1 Diane Parro, Director of Community and Business Engagement, City Manager’s
Staff Lead: Office

Sports Park Economic Analysis T S e e

(inclurding purpose andior probilem statement) coordination and consistency In internal and external communications.

Restripe Safe Routes to Schools

Reporting Period: March 2019 to Present

Downtown Restrooms

The FY 2018-19 budget includes funding to develop a strategic communications
plan. Additional efforts as identified in the plan will require budget consideration.

Funding Status:

Status Update and * Staff has selected a consulting firm and approval documents are on the March 5
Next Steps: City Council agenda.

Estimated Completion Date: Spring 2019



Fiscal and Economic Resilience

* Managing PERS/OPEB Costs (Employee MOU’s/ECM, PEPRA, Staff Levels)

* Leveraging Local Funds
e Grants Strategic Plan
* Legislative Platform

* Economic Development

e Current Projects (Hotels, Nugget, Univ. Research Park, MARS, ADM, Engage3, Arcadia
Biosciencesi

Strategic Initiatives (Food/Ag Tech, Downtown Plan, Innovation)

Fostering Partnerships (UC Davis, GSEC, Chamber, Davis Downtown)
Process Streamlining e ——— |
Financial Assistance Tools - R

* Budget Modeling and Transparency
* Pro-active Modeling
* Biennial Budget
* Open Gov
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e City Budget and Financial
Reporting Online

* OpenGov Launch
e www.cityofdavis.org

aV 2017-18 City of Davis Budget

Revenue—Where does the money come from?

Califormia

A look at the City's major revenue sources,
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http://www.cityofdavis.org/
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$80,000,000

$75,000,000

$70,000,000

$65,000,000

$60,000,000

$55,000,000
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General Fund: 10 Year Forecast (1/2 % Sales Tax Not Renewed)

mmmm Property Tax (Non-RDA) 1

= Base 1% Sales Tax 2

mmm Measure O Sales Tax

s Other Taxes

mmmm Other Revenues

mmm TOTAL REVENUES

e TOTAL OPERATING EXPENDITURES
11

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 Fy 2025-26 FY 2026-27 FY 2027-28 FY 2028-29



Fostering Partnerships

o DAVIS

CHAMBER?
COMMERCE
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DOWNTOWN




Comments & Questions



