


















 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The 2009-11 Strategic Plan was created 
in 2008 from input gathered at six 
meetings with the community: two based 
on the current police beat system, one 
with the business community, one with 
the Davis Joint Unified School District 
faculty and staff, one with the UC Davis 
student government, and one internal to 
the Department.  Our goal was to collect 
data on what were the public safety 
concerns facing our community.  Using a 
modified nominal group technique, the 
solicited issues were prioritized by the 
participants.  
  
Some of the issues we heard from the 
community were a continuation of those 
expressed in our 2004 outreach efforts.  
However, it was clear our problem 
solving during the 2005-2008 Strategic 
Planning period had an impact according 
to what we heard during these new 
community meetings.  Many of the prior 

concerns were not even mentioned. On 
the other hand, while traffic worries still 
topped the list, youth issues (which we 
heard almost nothing about in 2004) 
were now frequently mentioned.   
 
Planning allows an organization to 
concentrate its attention and resources 
on the most important issues.  The 
problems brought out of these meetings 
were grouped into six broad categories:  
 

1. Leadership and Ethics  
2. Youth Issues 
3. Technology 
4. Crime Reduction 
5. Traffic Safety 
6. Public Education 

 
We then created goal statements for 
each of the broad categories.  Using the 
goal statements as a guide, each unit 
supervisor and manager facilitated one 
or more meetings within their unit with 
line employees to develop the specific 
strategies for accomplishing each goal 
statement, while focusing on the problem 
issues brought out by the community.  All 
of the strategies developed at the line 
level were collated and, when possible, 
redundancy was eliminated.  The 
strategies were then assigned to a unit 
manager for oversight/implementation.  
The unit manager then set down the 
timeline for completion of the strategy. 
 
Our complete strategic plan, along with a 
status report, is posted on our website at:   
 

http://cityofdavis.org/police/strategicplan.
cfm 
 

Strategic Plan 2009—2011 



Public Hours 
 

Hours:  Monday - Friday: 7 am – 6 pm 

 

Address:   2600 Fifth Street Davis, CA 95618 

E-Mail:  policeweb@davispd.org  

       (Non-emergencies only) 

Website: www.davispd.org 

 

Online Crime Reporting: 
www2.ci.davis.ca.us/police/crimereporting/ 

 

Crime Mapper: 
http://maps.ci.davis.ca.us/gis/crimemap/viewer.htm  

 

Important Phone Numbers 
Police Non-Emergency (530) 747-5400 

Fax  (530) 757-7102  

Administration (530) 747-5405  

Crime Prevention Unit (530) 747-5445  

Graffiti Hotline (530) 757-5600  

Hate Crime Hotline (530) 747-5430  

Investigations Unit (530) 747-5430  

Parking Enforcement  (530) 747-5444 

Patrol Services (530) 747-5400  

Press Information  (530) 747-5430 

Property & Evidence Clerk  (530) 747-5441  

Records & Communications (530) 747-5400  

YONET (Narcotics Task Force) (530) 666-3373 

Youth Services   (530) 747-5432  

 
 




