
2009 – 2010 CDBG/HOME APPLICANT QUESTIONS AND RESPONSES 

Name of Organization: Yolo Mutual Housing Association 
 
Project Title:  Twin Pines 
 
 
1.) Please provide a budget that identifies income from all sources and expenses.  What 

does operating income cover and why is it insufficient to pay the requested costs? 
 
 
YMHA has provided a copy of the Twin Pines’ operating statement that reflects the 
property’s sources and expenses for the past three years and projections for the 2009 
year.   As you can see in the Cash Flow section of the spreadsheet, a summary of the 
total expenses assume a large percentage of the total income. The majority of the 
expenses entail standard operating and maintenance expenditures as well as 
tax/insurance and financial expenses for the property.    
 
The remaining operating cash for 2008 was $3,943, and it has been forecasted that by  
the end of 2009, the property is expected to have $16,662 remaining in operating 
cash. Clearly these remaining amounts will not be sufficient to cover the cost of the 
anticipated rehab that the property requires.  
 
Please see attachment labeled “Twin Pines Operating Budget” 

 
 
2.) Please break down the funding request to be tied to more specific costs. 

 
 

Please see attached spreadsheet labeled “Twin Pines Rehab Budget” 
 

3.) Are the exterior renovations crucial at this point in time?  
The deteriorated items do have a significant impact to the structural integrity of the buildings, but 
are not currently crucial to the operation and occupancy of the property. 
 
4.) Does some legal requirement require their immediate repair? 
According the property’s annual inspection by the financing agency, CalHFA, items such as 
improving the condition of the wooden cladding and trim around the property’s 
stairs/landings/rails, or improvements to the iron fences/gates, require immediate action.  These 
rehab items must be met in order to maintain good standing and prevent punitive action by the 
financing agency. 
 
5.) If not, how much longer can you "get by" with the property in its current 
condition?  
Our inspection of the property indicates that the products requiring rehab are nearing the end of 
their useful life, and should they fail, it could create hazards at anytime. 
 



2009 – 2010 CDBG/HOME APPLICANT QUESTIONS AND RESPONSES 

6.) Does the condition of the property prevent the property from being utilized or 
occupied? 
Although the property’s physical condition does not prevent YMHA from occupying the 
buildings, it does create a negative impact on the health and safety of the families that currently 
reside at Twin Pines.  

 



Yolo  Mutual Housing Association and Sacramento Mutual Housing Association

TWIN PINES COMMUNITY
REHAB BUDGET
3/16/2009

DESCRIPTION UNIT QTY.
COST 
PER TOTAL NOTES

Renovation and Construction
Exterior Wood Cladding Bldg 8 6,000 48,000 Replace caps on balconies/railings
Exterior Cement Walkways Allow 1 27,000 27,000 Remove and Replace
Iron Fencing Allow 1 8,000 8,000 Sand down and Paint
Driveways (parking improvements) Allow 1 15,000 15,000 Re-seal coat and striped
Carpeting (Common Area) Allow 1 2,000 2,000 Remove and Replace

TOTAL 100,000$       
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