Yolo Community Care Continuum

2006-2007 CDBG APPLICATION

Organization Name: Yolo Community Care Continuum
Street Address: 1950 5™ Street, Davis CA 95616

Mailing Address: PO Box 1101, Davis CA 95616

E-mail Address: main@y3c.org

Phone Number: 530 758 2160

Fax Number: 530 758 1386

Contact: Kate Hutchinson Address: 1950 5" Street  Phone: 530 758 2160
(Be sure to list the best contact to get information to the organization as quickly as possible.)

Total Proposal Request: $ 15,000

(Check one) X On-going Support New Project

CDBG Eligible Category: Public Service
(See List A)

National Objective Compliance/Low and Mod Benefit: Limited Clientele

(See List B)
City Council Identified Critical Needs: (See List C)
1) Mental Health Services
2) Homeless Prevention Services
3) Programs to Support Independent Living
___X__ PUBLIC SERVICE NON-PUBLIC SERVICE

Beneficiary Information:
87 Total number of beneficiaries in program
52 Number of beneficiaries in program to be served with CDBG funds
100% Percentage of the CDBG beneficiaries with low/moderate income
$288 Cost ($) per CDBG beneficiary (CDBG Request/CDBG Beneficiaries)
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PROJECT NARRATIVE

a. Need
New Dimensions Supportive Housing (NDSH) has been providing affordable housing in Davis since 1986
to people with a severe mental illness. Without the supportive services provided to residents many of the
individuals housed would be unable to live in the community, become homeless, require increased crisis
hospitalization, and may even require long-term hospitalization. With the recent acquisition of the
Homestead Cooperative, an additional 21 supportive housing units will be filled with people with a mental
illness who are at risk of homelessness.

YCCC staff, funded through Davis CDBG, provide individualized supports to NDSH residents. Without
support residents are at a high risk of losing their housing when an increase of psychiatric symptoms occurs.
Because residents are very-low income (30% of AMI) losing housing often means homelessness. However
with education, support and a sense of hope, many individuals are not only able to live independently, but
also to attend school, get a job, and become contributing members of our community.

b. Benefit

Services provided teach Davis clientele skills necessary to maintain housing, such as managing symptoms of
mental illness, health care, and independent living skills. Each of the Davis residents served qualifies as
very-low income. YCCC rents and owns seven (7) congregate style houses which are sub-leased to our
clients. Residents pay one sum to YCCC for rent, utilities, cable and maintenance. YCCC pays the bills,
simplifying the bill paying process for residents and averting financial difficulties that often result when a
resident goes through a period of psychiatric instability. YCCC also provides supportive services to the
residents to ensure their mental health stability. Services include aiding in developing and maintaining
independent living skills such as shopping, meal planning, cooking, laundry, and cleaning. Residents are
assisted in illness management and in keeping psychiatric and medical appointments. Staff help residents to
obtain benefits and rent subsidies, ensure compliance with safety regulations, and oversee maintenance of
the houses. When clients know how to manage their symptoms, they are encouraged to participate in
vocational services through the Regional Resource Center (RRC) located in Davis.

Program evaluation results show that individuals who reside in YCCC's supportive housing have fewer crisis
contacts, hospitalizations, involvement with the criminal justice system and substance abuse relapse than
prior to being housed in NDSH.

NDSH meets several critical needs identified by the City council.  Mental Health Services: crisis
intervention occurs at early stages of escalation with the goal of avoiding psychiatric hospitalization;
socialization occurs within each household and during program-wide activities; employment is encouraged
through participation in the YCCC Vocational program. Homeless Prevention Services: due to their very-
low income, each resident is at risk of homelessness, many were homeless prior to placement in one of the
New Dimensions supportive housing houses. Programs to Support Independent Living: program statistics
show that provision of safe, decent and affordable housing decreases the number of hospitalizations and
long-term psychiatric institutionalization for residents.

C. Other Resources and Collaboration
Funding for NDSH is provided through the following: Yolo County Department of Mental Health, United
Way and private fundraising. Volunteers participate in painting, gardening and cleaning residences, and
donate by providing food during holiday times, furniture and other household goods. Volunteers have
included The Alliance for the Mentally 11, AmeriCorp, UC Davis Graduate School of Management, and
individual donors.
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YCCC collaborates with the Yolo County Department of Mental Health and the Yolo County Conservator’s
office to provide support services to residents. YCCC works closely with the Housing Authority to obtain
Section 8 vouchers for our residents, and recently to obtain project based Section 8 for the Homestead Co-
operative. YCCC also works closely with the Legal Center of Northern California to ensure that NDSH is
following all fair housing laws and regulations.

YCCC collaborates with Community Housing Opportunities Corporation (CHOC) to develop housing
opportunities for residents. YCCC also participates with County-wide planning bodies to develop housing
resources including the Homeless Coalition, the Mental Health Service Act Committee, and the Mental
Health Housing Task Force.

Other services which compliment the services provided by YCCC to residents include the Food Bank for
provision of food, Right and Relevant for the provision of clothing and jobs for our residents, and Suicide
Prevention for the provision of after-hours crisis services.

The provision of housing with supports for people with a mental illness is not duplicative of any service
provided elsewhere in the City or in Yolo County.

d. Organizational Capacity

Yolo Community Care Continuum was incorporated in 1979. Our mission is to provide services and
advocacy for individuals with a serious mental illness. Our primary funding source is Yolo County
Department of Mental Health (YCMH). YCMH contracts with YCCC for the provision of housing and
other services because the services provided are effective in helping individuals manage their illness and are
a cost-effective means of providing critical mental health, housing, financial and vocational support.
Services provided through YCCC are accredited by CARF, the Commission on the Accreditation of
Rehabilitation Facilities, a national accrediting body which evaluates all aspects of agency management and
provision of vocational services.

YCCC provides an array of services designed to maximize an individual’s stability and productivity in the
community. Services include a crisis residential shelter (Safe Harbor), a long-term residential treatment
program (The Farmhouse), Regional Resource Centers located in the three major Yolo County
communities, Davis, Woodland and West Sacramento, which provide case management, vocational,
socialization and advocacy services, a Representative Payee program and New Dimensions Supportive
Housing.

YCCC is the only agency in Yolo County which provides services specifically designed for individuals with
serious and persistent mental illness.

List of Board of Directors is attached.

SCOPE OF SERVICES

a. Project Description
Funding from Davis CDBG pays for staff to provide support services to NDSH residents. YCCC uses a
scattered site, congregate model, renting houses from local landlords. Each resident has his/her own room;
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the kitchen and common areas are shared. Recently, YCCC and CHOC acquired Homestead Cooperative
which also offers individuals their own room and shared living room and kitchen. The acquisition of
Homestead will make an additional 21 affordable units available to people with a serious mental iliness.

YCCC staff provides individualized services to each resident and to each household as a group. Services
provided include teaching independent living skills such as meal planning, shopping, cooking, cleaning, and
laundry. Staff meets weekly with each household as a group to ensure that the household is running
smoothly, to mediate any house-mate difficulties, and to provide opportunities for socialization.

In addition to individualized and group support, services include locating housing, providing clinical and
medical support, teaching vocational skills, providing rent subsidies if necessary, ensuring safety and
maintenance of each property, and providing transportation of clients to appointments.

This project is on-going. Funds are needed for support services partly due to decreases in the County
Mental Health budget which were passed down to the contract providers, and partly due to a significant
expansion of supported housing in Davis with the acquisition of the Homestead Cooperative. The cost per
beneficiary is $288 per year. Residents receive an average of two contacts a week lasting from thirty minutes
to several hours. The cost per contact is $2.77. This rate can not be compared to private or other
organizations because YCCC is providing a unique service in this community. Other mental health agencies
state-wide have similar or higher costs depending on the acuity of the residents in housing.

100% of the proposed CDBG budget will provide support services to residents in supportive housing. Due
to their low income, all residents are at risk of homelessness. Some residents were homeless living on the
streets or living in an institution prior to being housed in NDSH.

b. Target Group
Funding will enable 52 individuals diagnosed with a mental illness who have a very-low income and are

Davis residents to have housing in Davis. The individuals served all have a diagnosis of serious and
persistent mental illness including diagnoses such as schizophrenia and manic-depression.  Individuals
served by YCCC qualify as very-low income under federal guidelines. Often the mental illness is
compounded by other health problems, substance abuse and poverty. Homelessness is often the result.

C. QOutreach
Outreach includes:
e Coordination of service planning with the Yolo County Department of Mental Health
e Participation in the Homeless Coalition to coordinate funding and community resources
e YCCC will provide a minimum of weekly support to the 52 individuals in NDSH in Davis

e Participation in groups which provide support to the mentally ill including the Alliance of the
Mentally 11l and Mental Health Services Act Committee

e Continued partnership to manage the Homestead Cooperative and to develop other housing
resources within Davis and Yolo County
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PERFORMANCE SCHEDULE

List Activity Completion Date
52 unduplicated Davis residents who are 7/1/06 — 6/30/07

very-low income and have been diagnosed
with a mental illness will be housed in

Davis

52 residents will receive a minimum of one 7/1/06 — 6/30/07
contact per week to ensure housing

stability.

Activities which support services for those 7/1/06 — 6/30/07

housed will occur daily at the Regional
Resource Center.

PERFORMANCE MEASUREMENTS

ACTIVITY INDICATOR OUTCOME

52 individuals with
Signed rental/lease a serious mental
agreements with 52 | illness will reside in
individuals safe, decent and
affordable housing

52 units of supported
housing will be
developed and

maintained in Davis

85% of those
housed will remain
Progress notes for in either NDSH or
each contact will be | will move to a lower

One housing contact
per week will be made
with each resident of

NDSH written Ieve! of care such
as independent
living.
Group participants
Groups to support will be able to
residents of housing Progress notes for demonstrate
will be conducted five each group will be knowledge of
days a week at the written subject matter
Davis RRC taught in group

while in group.
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PROJECT BUDGET

Proposed Project

Budget Category "CDBG Portion" Other Sources Total
Davis only Davis only Davis only
A. Salaries and Wages: Includes
.75 FTE Housing Director, (2) .5
FTE RRC group leaders, .05 client
workers, all providing services to
Davis residents only. $15,000.00 $62,072.00 $77,072.00
B. Fringe Benefits: .25% of salaries $0.00 $19,268.00 $19,268.00
C. Consultant Services $0.00 $0.00 $0.00
TOTAL PERSONNEL BUDGET $15,000.00 $81,340.00 $96,340.00
D. Office Rent $3,750 $3,750
E. Utilities: for all houses $20,602 $20,602
F. Telephone: for all houses $3,000 $3,000
G. Office Supplies $1,537 $1,537
H. Equipment $1,500 $1,500
I. Printing/Duplication $300.00 $300.00
J. Travel $750 $750
K. Other: Insurance: For all houses $3,000 $3,000
L. Other: House lease/mortgage: for
all houses $106,973 $106,973
$5,295
M. Maintenance $5,295
TOTAL NON-PERSONNEL
BUDGET $146,707 $146,707
TOTAL PROJECT BUDGET $15,000.00 $228,047 $234,047
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Expenses: Personnel

Safe Harbor |Farmhouse |Davis RRC JWood RRC WS RRC Housing Payee
Personnel| 250,531.00] 258,033.00] 121,334.00] 113,795.00] 113,945.00] 22,033.00] 34,553.00
FICA 19,165.00f 18,149.00 9,282.00 8,705.00 8,716.00 1,685.00 2,643.00
Benefits 27,435.00] 29,299.00] 14,984.00] 13,916.00] 13,934.00 2,321.00 4,267.00
Unemployi 2,505.00 2,372.00 1,213.00 1,137.00 1,139.00 220.00 345.00
Workers C] 22,021.00] 22,699.00f 10,665.00] 10,002.00] 10,015.00 2,053.00 3,037.00
TOTAL 321,657.00] 330,552.00] 157,478.00] 147,555.00] 147,749.00] 28,312.00] 44,845.00
Expenses: Operating

Safe Harbor |Farmhouse |Davis RRC JWoodRRC |WS RRC Housing Payee
Phone 4,800.00 2,500.00 3,000.00 1,800.00 2,000.00 2,500.00 1,200.00
Internet 200.00
Cell phone 600.00 1,560.00 1,220.00 1,600.00 1,700.00
Food 8,000.00] 16,000.00 300.00 400.00 300.00 400.00
Facility Maj 3,900.00 7,000.00 600.00 1,200.00 900.00 3,000.00 700.00
Pest Control & yard 400.00 400.00 4,000.00
Insurance 6,000.00] 11,158.00 2,800.00 3,000.00 2,358.00 4,000.00 1,075.00
Equipment 1,200.00 1,600.00 600.00 900.00 800.00 100.00 180.00
Technolog 100.00 100.00 100.00 100.00 100.00 100.00 1,380.00
Taxes, Licq 2,100.00 2,000.00 400.00 400.00 300.00 350.00
Advertising 240.00 600.00 300.00 300.00 300.00
Publications 100.00 50.00 50.00 50.00
Depreciatig 9,708.00 8,400.00 200.00 2,400.00 300.00 3,450.00 210.00
Office Sup 2,400.00 2,500.00 1,200.00 1,000.00 1,200.00 100.00 6,600.00
Cable TV 6,060.00
Program S 4,000.00 4,000.00 2,000.00 2,000.00 2,000.00 1,600.00
Pre-Vocational Supplies 4,800.00
Medical Sy 300.00 700.00
Furniture
Recreation 300.00 600.00 300.00 300.00 300.00
Leased Eq| 300.00 2,171.00 200.00 1,200.00 900.00
Rent | 6,000.00] 26,586.00] 12,000.00 3,800.00 6,424.00] 118,050.00 1,200.00
Rent subsidy
Mortgage interest M 7,580.00
Training 1,500.00 2,000.00 600.00 600.00 600.00 200.00 300.00
Vehicle ga 1,800.00 4,500.00 1,000.00 1,000.00 1,000.00
Vehicle ref 300.00 1,500.00 1,600.00 1,800.00 1,600.00
Staff travel 900.00 300.00 1,200.00 1,200.00 1,200.00 420.00
Utilities 3,600.00 5,900.00 3,000.00 1,800.00 2,000.00] 21,444.00 200.00
TOTAL 58,048.00] 106,775.00] 33,070.00f 27,250.00] 26,332.00] 172,934.00] 13,465.00
TOTAL O8 379,705.00] 437,327.00] 190,548.00] 174,805.00] 174,081.00] 201,246.00] 58,310.00
Adminsitra] 56,955.75] 65,599.05|] 28,582.20] 26,220.75| 26,112.15] 30,186.90 8,746.50
GRAND Tq 436,660.75] 502,926.05] 219,130.20] 201,025.75] 200,193.15| 231,432.90] 67,056.50




SHP AB2034 TOTAL
14,389.00] 63,098.00] 991,711.00
1,101.00 4,827.00 74,273.00

892.00 7,792.00] 114,840.00
143.00 357.00 9,431.00
1,265.00 5,546.00 87,303.00
17,790.00] 81,620.00] 1,277,558.00

SHP AB2034 TOTAL

1,200.00 1,200.00 20,200.00

200.00

390.00 2,340.00 9,410.00

11,000.00 600.00 37,000.00

5,000.00 3,500.00 25,800.00

2,500.00 7,300.00

1,500.00 1,500.00 33,391.00

1,500.00 6,880.00

1,000.00 100.00 3,080.00

2,400.00 7,950.00

1,740.00

250.00

250.00

5,320.00 1,000.00 21,320.00
3,058.00

1,000.00 1,000.00 17,600.00

4,800.00

1,937.00 500.00 3,437.00

1,000.00 1,000.00

1,800.00

4,771.00

27,241.00] 36,000.00] 237,301.00

39,000.00 39,000.00

300.00 6,100.00

4,200.00 1,000.00 14,500.00

1,200.00 8,000.00

1,344.00 3,000.00 9,564.00

5,000.00 5,000.00 47,944.00

74,190.00] 99,640.00] 611,704.00

91,980.00] 181,260.00] 1,889,262.00

3,968.00] 17,821.00] 264,192.30

95,948.00] 199,081.00] 2,153,454.30
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